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Creative Marketing Brief


Project Title: 


Date:

Project Lead: 

Program Team (list as necessary)
[bookmark: _GoBack]
Academic Affairs:
Development:
Human Resources (HR):
Institutional Research (IR):
Information Systems (IS): 
Marketing:
Student Affairs:
Workforce Development & Continuing Education:
Other:


Consultants (list as necessary):




	1. CONTEXT

	Background/Challenge (the WHY)
What is the primary objective, problem, or opportunity for this project?

	




	Target Audience/Market (the WHO)
What is the target audience for this project – demographic, psychographic and self-interests?

	




	2. BUDGET

	How much money is set aside for this program? Is it a grant?

	



	3. DELIVERABLES

	Description/Summary (the WHAT, Part 1)
What is the vision for the deliverables?

	




	KEY Messages (the WHAT, Part 2)
What are the primary and secondary messages? 

	





	Unique marketing Proposition
What data do you have to support this?

	




	4. ACCOUNTABILITY

	Deadlines (the WHEN)
When will the project be delivered, published, go “live”?

	




	Stakeholders (the WHO)
Which team members will work on the project?

	





	5. APPROVAL

	What approvals are necessary for the project during review? For final release?

	

	

	



	
6. TACTICAL PLAN

	Suggest communications activities across the four phases of the marketing conversion cycle that lead a prospect to take action.
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	Type of Activities
	Awareness
Create attention
	Interest
Generate interest/education
	Desire
Develop desire
	Action
Move to register

	Media Release
	
	
	
	

	Editorial
	
	
	
	

	Events/Seminars
	
	
	
	

	Social Media
	
	
	
	

	Literature (datasheet, technical note, brochure)
	
	
	
	

	Video
	
	
	
	

	Webinar(s)
	
	
	
	

	Web - Internet
	
	
	
	

	Web - Intranet
	
	
	
	

	Training (note details below in section 10)
	
	
	
	

	Direct Marketing (including email marketing)
	
	
	
	

	Advertising (specify channel: TV, print, radio, online
	
	
	
	

	Other
	
	
	
	





	7. WEB 

	Will a new web page be required? List updates to existing webpages including the URL. Will online advertising (Google AdWords) be required? Please provide a list of keywords for the product and/or application.
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